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ATIO TNV EKTIOIOELON TWV OIKOVOUIKWY OTEAEXWV
otnv €€uttvn dlaxeipton Cash flow -

NikOAaog MkoOvTag
CEO - KELE Accounting Seminars

Founder — Get Paid OnTime ..-.'.'-"-.': """""""
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ANOPQITINO AYNAMIKO, TEXNOAOTI'IA
KAI PEYZTOTHTA

ATIO TNV TIPOKTIKI) EKTIAIGELAT OIKOVOUIKWY OTEAEXWV
oTNnV €EUTIVN JIOXEIPION EICTIPAEEWV

OpLAog KEAE

Ekmmaidevon - Aoylotikn - WnyLakeg AUOELG

GetPaidOnTime

(  GetPaidOnTime

‘EEutivn SLaxeiplon etomipagewyv
yLa CUYXPOVEG ETTLXELPNOELG




O OMINO2 KEAE I

oTtO TO 1988

e MPOKTLKN ETTAYYEAPATLKN EKTTAlLSELON

* AOYLOTLKEC EQAPHPOYEC

e Autopatormioilnon éLadLlkacLwy

e YnplLakeg AVCELG eLoTTpAgewV

e YITOOTNPLEN ETTLXELPNOEWY KAl AOYLOTLKWY YPAYELWVY

EKMAIAEYZH « AOTIZTIKH » YHDIAKEZ AYZEIZ

_ ' GetPaidOnTime



KENTPO I
AOTIZTIKQN ®
EOAPMOIQN

TO MNPOBAHMA THZ AT'OPAZ:

Ol ETUXEIPNOEIC DVOKOAEVOVTOL VO BPOUV KATAANAOUC 0O PWTIOUG

56%: attracting tolent WG BacLKr] HR npox)&non
37%: shortage of local talent :
31%: managing skill shortoge :

43%: ENNeLdn et8ikiic yvwonc / EKTTCIL(SEU‘ELKOU
uttoBdBpou [/ ScElotitwy 2 »
40%: TTEPLOPLOPEVN EpyacLakr ePTTeLpia otov KAAS0

Mnys: *Randstad HR Trends Greece 2025.

He p vagpe p L w¢ HR challenges: attracting talent 56%, shortage of local talent 37% kaL managing skill shortage 31%, evw
pno& a mpbéoAnbng avawépel specific knowledge/educational background/skills 43% kat no/limited industry working

axp eeeeeee 40%.



2TA OIKONOMIKA KAI AOTIZTIKA TMHMATA,
H avaykn €ival okOun TTIO TIPOKTIKA

To OUYXPOVO OLKOVOULKO OTEAEXOG TTPETTEL VA yVwpLLEL:

RP KaL AOYLOTLKEC EQAPLOYEC

RNOSE. %8 0 Skt

( MyDATA KalL NAEKTPOVLKI TLHOAOYyNnon

MioBodooia kat HR dLadikaoieg

) N S A—

Wnelakda epyaleia kat Al

O AoyLotng tou onuepa dev elvatl amAwg kataywpntneg.
Elval yvwotng Twv VEWV TEXVOAOYLWYV Kal CUVEPYATNG tng SLolknong.

L G (S t Pa. i d 0 n Ti m e AyisiRangstag ok omis Sresre 2008,

H Randstad kataypdypeL digital acumen, analytical thinking kat Al skills/machine learning wg 8zEL6TnTeg TWY EMOPEVWV ETWY, EVW
spwavilel to accounting/finance otig neployéc npéoAnyng kat Suckohiag eUpECNE MPOOWTTLKOU.



KENTPO
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TO Al AEN MEIQNEI THN AN (H EKMMAIAEYZHZ,
Tnv avéavel. P/ B —
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* 50% avnouxel 0TL &V avamtuooel th, | ‘ - i
Se€L0TNTEG TOU PEANOVTOQG ' o~

O
O
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e 38% &¢ev aLocBavetal olyoupo yLa_-;tJ.{.—ymﬁ'oeu;
TOU OTO Al '

e 44% SNAWVEL OTL SEV UTTAPXOUV ETTAPKELG
gukatlpieg ekpddnong Al

e H texvoAoyia xpeLtdletal EKTTALOEUPEVOUG
XPNOTEG

Al xwpig mpakKTLKA yvwon dtadikaocLwyv = kivduvoc.
r r i Mnyn: *ACCA Global Talent Trends 2025.
Al pe eKTTaL8eVPEVOUG avBpwWIMOUG = TTapaywyLkotTnta. ot § ;

H ACCA avagépeL 6Tt 50% Twv CUPHPETEXOVTWY avnouxolv 6TL Sev av@NTUCToUV TLG

SefLoTNTEG TOU
Sev aloBdavovtal olyoupol yLa TIg YVWOELE TOUG oTo Al Kat 44% avag,

UV QVETTApKELG EUKALPLEG EKHI
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H ANTANTHZH TOY KEAE:
[MpakTiKN ETtayyeApotikg EKtaidsvon

e EKTTaideuon Pe TpaKTILKA TTapadeilypata

e MMpaypatikeg Stadlkaoleg AoyLotnplou

e ERP, myDATA, payroll, popoAoyia, IFRS

o EkmaiSsuon otkovoplkwv kat HR/payroll
OTEAEX WV

e ATTI6 Tn Bswpla otnV spappoyn

H ayopd v {nta povo mtuyxla.
ZnTd S€€LOTNTEG TTOU eappolovTal amo TNV MPWTnN NUEPQ.
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META THN EKIAIAEYZH EPXETAI TO ENMOMENO EPQTHMA:
Me TT010 EpYOAEi Ba dOVAEWOULVY 01 AVO pwWTIOL;

e EKTTOIOELPEVOLC OVOPWTTOLG

e TUTTOTIOINMEVEC OIADIKOTIEC

e Ynolaka epyaAsia

e AlYOTEPN XEIPOKIVNTN EpyaaTia

e METPNOIUA OIKOVOUIKO ATIOTEAECUATO

O1 avBpwTtol Xpeidlovial diadikaaoiec. Ol dlIadIKOTIEC XPEIOCOVTOI EPYOAEID.
Ta epyoleia Xpeladovtol EKTIAIOEVOT).

\
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TO AEYTEPO MEI'AANO NPOBAHMA:
O1 TTWANCEIC OEV OPKOLV

e OL ETTLYELPNOELG NTTOPEL VA TTOUAAQVE AAAQ VA PNV ELOTTPATTOUV £yKaLpa
e OL arrattnoslg SecpPeVOLYV pEVOTOTNTA
e To uPNAS DSO (taxvtnta elompagng amalttioewy) avEdvel TNV avaykn

Xpnpatodotnong
e H kaBuotepnon MANPWHPWY €lval SLOLKNTLKO KAl TAPELAKO TTPOBANUQ

OL MwANoceLG 6ev apkoUv. lpeTTeEL va ELOTIPATTOVIAL.



E o Tt
H EAAGOa £XEl YNAO DSO (taxutnta €icTtpaénG OTTNITICEWV)

KOl EVTOVO TIPORANHO KOOUOTEPNHEVWV TIANPWHWV
Sy - = a4

Meoo DSO otnv EAAGSa: 86 nuepeg to 2024

YynAotepo DSO o€ KATAOKEUEG, YApPPOKA, KAwoToUWavIoupyla, EUTTOPLO, EKEOOTELG
H SLtaxelpLon amaltrioewyv TTApAPEVEL KPpLoLPo {NTNHUA yLa TLG ETTLXELPNOELG

H Sikaotikn elotrpagn dev MpemmeL va elval N TPWTN YPAPMHN Apuvag

Mnyn: *Allianz Trade, Greece Debt Collection Complexity Report.
H Allianz Trade avagepel 6TL 0 pEgog DSO yLa eEAANVLKEG ETTLXELPHOELG TTAPEPELVE OTLG B6 nuEpeg to 2024, pe vniotepo DSO o€
KOTAOKEVEG, PpAppaka, KAwotolpavioupyia kat printing/publishing.
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TO MNPOBAHMA AEN EINAI ©OEQPHTIKO

10 B2B TIpoAOyia KaBuoTtepoLV TIPAYUOTIKA

e 56% TwWV B2B MWANOCEWV ylVETAL PE TTLOTWON

e 55% tn¢ a&lag twv B2B tLpyoAoyiwv elval overdue kabBuotepnuéva

e 7% Twv B2B TLpoAoyilwv Staypdypetal w¢ bad debt (avemidekto elompagnc)

e OL kKaBuotepnoeLg ouxva EemepvoUy ToV evav prva Peta tn Anén

e 60% TwV eMMLXELPoewV oTnpiletaL o€ supplier credit yta va kaAuyeL Tieon peuoTOTNTAG

Mnyr: *Atradius Payment Practices Barometer Greece 2025.

H Atradius avagepel 6tL 56% twv B2B mMwAnocewyv yivetal pe nmiotworn, 556% twv B2B invoices eivat overdue, 7% ypdpovtal wg bad

debts, oL KOBUOTEPrCELG CUYVA ELOTIPATTOVTAL TTAVW arrd gvav yrva peta tn AREn kat 60% twv eMLYELPOEWY otnpifetal oE supplier
ﬁ credit yia k@Audn OLKOVOULKAG TTieong



NATI KAOGYZTEPOYN Ol NAHPQMEZ;
Top Aoyol kaBuatépnong B2B mAnpwuwyv otnv EANGdQ:

39%: MPOBAHMATA PEYZTOTHTAZ NMEAATQN

~

35%: OPERATIONAL CONSTRAINTS

35%: OPERATIONAL CONSTRAINTS

- 25%: ECONOMIC PRESSURES

|
\

' ESQTEPIKO MPOBAHMA:
' AMOYZIA OPTANQMENQOY FOLLOW-UP

=~ . ( GetPaidOnTime
A

H kaBuotepnon &ev aytlpgeTwTiCeBaL pOvVo E TTLeEDN.
AvtipetwiTidetal ye cuoTnUa.
Mnyr: *Atradius Payment Practices Barometer Greece 2025.

H Atradius kataypageL wg Bacgikol Adyoug kaBuotépnong ta customer liquidity issues 39%, operational constraints 35%,
supply chain disruptions 25% ka1 economic pressures 25%



KE GETPAIDONTIME:
ATIO TO OTIANPWTO TILOAOYIO OTOV EAEYXO EIOTIPAEEWV

AYTOMATOTNOIHMENEZ YINENOYMIZEIZ MAHPQMQN
DIGITAL COLLECTIONS

AIAXEIPIZH O®EIAQN

REPORTING & ANALYTICS

BEATIQZH CASH FLOW

KAAYTEPH OIKONOMIKH OPTANQ2H

Aev gival compliance cost.
Eival epyaAeio cash flow management.

() GetPaidOnTime
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R : ”—{ XapAdou Tplkoutn 18 ABryva
$ 2l TnA: 2103817694 - 2104449400
e www.kele.gr / www.getpaidontime.gr
: ' info@kele.gr
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