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The impossible belief
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The missing piece
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infrastructure I



—m revealed the problems

Coverage gaps
Gateway failures

Invisible degradation



Kudzu’s first answer

Design networks
Monitor quality

Recommend actions



Then smart cities hit the wall

Pilots that never scale

Projects that work once

Innovation without operation




The real problem was not technical

Kudzu sees signal loss

The city sees citizen problems



Unsafe street
Bad smell
Hidden leak

Translate technology into impact













What Kudzu does now

« Design adaptive networks
 Monitor operational quality
 Turn issues into action



Smart cities need smart infrastructure

Infrastructure must prove it works







